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1. GENERAL
This Regnlation prescribes policy and precedurs governing the sdninistration
of the CIA BEmployen Welfare Fund. Subjeot to sseurily comnsiderstions, all
stalf employees ave sliglbls for emergency welfare ald and sssistence from
this fund. Use of the fund for other catogories ,Q.f personnel will be limited
to individusl oases spproved by the CIS Welfare Anpelstance Board.
2. POLICY
The Agency will maintain sn Bxployee Welfare Fund for use in p&wmoting the
general wolfare of its psrsomnsl. As provided hercim, the fund may be used
to provide ensrgency ald and assisbance to persommsl for whom no other
prasticable recourss is avzilable, ~
3, CIA WELTARE ASSIESTANCE BOARD
&, RESPONSIBILITINS
The CIA Wslfars Aspistance Beard 1s responsible for administering the
Enployes Welfare Fund in accordance uith the provieions of this Regulation.
Ths responeibilitics of ths Board include ths collsction, receipt, custody
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and expenditure of soch funds 4y zay bo contributad, denated, or
otherwise mamw&gi?w unes in prosoting tho gonersl welfsre of Agenoy
: porsonnsl,
be HEMBERSHIP .

(1) The Asvistent Director for Fsrzonnel or hin Deputy will sorve as
pormanent chelmuan of the Beand. The Dapaly Directors (Adminis-
trction), (Intelligence), and (Fimm), tho Divsctor of Training, and
the Asslstant Director for Cameunications will esch appoint one
mt;‘mbar and an slisynate to serve fov ons yeer terus. Howevar, the
initial epmointess of the Dirsctor of Traliring ard the Assistent
Directer for Commonicalicns will ba &ppcinbed for G-months terms
in ordar to estahlisli a system for providing comtinvity of mombare
ship on the Brard, Initial sppointments will éate from the effective
date of this publicstlion. s

(2) The Chaizmzn will notily the sppropriate sppointing officisl a%
legat two monihs prior to thw aﬁm‘é‘wa‘bﬁ.@n of a wmurbsrts torm,.

Other wacencies resxiting from the resssignmerd or ésp&ramnn of
nerbers will be reportsd to the Chalrmzn by the sppointing official
as promptly as possible. In such casss, the eppointing offieial
msy Casignets the mewborts aliarnate or arcther individual to com=
nlete the farm,.

(3) & member or sn altsvnate may be appointsd t0 suecaed himssdfy hows

then the Jhalresn
ever, no one othey/ may sorve merc than two concscutive terns as o
nembers
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ADMINISTRATIVE SUPPORT

The Assistant Dirsctor for Perscancl will dosignele an Exscutlve
Seoretayy and o alternate to provide edministrabtive snd clerical
support to the Board. Under the direction of the Cheirman, the
Exscutive Sscrstary will bo responsible for recording wivntes of Board
meotings, maintaining finsncial records of the fund, making collections
against outstanding lomns, and receiving donstions and contributions to

the fund and for such activities ag may be m&im{i by the Chairmen.

He will be sutihorized to mske withdrewals frem the funds on behalf of
the Chalrman,

ALTERNATES ‘

The Deputy imsistant Director for Fersonnsl, elisraate Board members
end the aliernate Executive Secretary may exsrcise the authorities
delegated horein fo thelr principals when éjh;’ase officiels are absent
or otherwise not awvailable to exsrciss these euthoritios.

MEETINGS ]

The Board will meet at the call of ths Cheirmsn, The Chaiman and thres
mexbers will conatitute a quorum for trensacting all business execept
those items which are required hersin to receive approval of the full
morherahlp.

FUND SOURCES

Vonies received from Ceneral Servicse, Ine., incident to its operation of

Agency-patronized cafeteriaswill be creditsd to the CIA Welfare Fund, Within

- 3 -
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mcbbsmy umﬁ%‘ nmwt:i.em, tks Welfare Acsistance Board may develop

o

\ othae B4

o8 o ﬂ‘mmm. Lithough general campaigm will not be conducted
for the parpose of obtaining domaticns, the Deard may acospt voluntary
donations o the fund by individuels asgociated uith the Agsncye

S, FINANCIAL A3GISTANCE | -

8, Agsmoy perscnuel who &re faced with unsxpected fipancicl berdships and
«ho are unable to obtain all or a pert of necessary finsmecial sseistance
thwrough the CIA credit Union or other established lending inatitations
may apply to the CIA Wolfare Assistance Boaxd for sush essistancs.
Gomrally; fMnancial assistence will be in the form of a personal loan
to tha employee. Howaver, the Board may, with ths concurrence of the
rm msubership, spprove an ontright grant to an individuel wilth ne
provision fer repaysent when it determivss bhat sush acticn 1s plearly
Jjostified by the exigencios of the aitu&tien.

be Applications for fiasncial acsistance will be submitizd in writing to
the Exscutive Sscrstexry in a form prescribed by the Board, The appli-
cant will seprly all information required by the application form and such
additional information as may be deemad necsgsary. All such information
will bs treated in & conlidential menper. The name of en applicant
will not be reveelsd to individusls not ssrving the Board unless his
102n becorss dalinqusnt,

t, Loans granted undsr the provisions of this Pagilation will be made for
the shortest tarm possible considering a1l o;t‘ the ciroumsiances and will

-l -
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not, bear interest. Thare will be no ssrvice chargs for such louns,
A3 a general rule, Loana will not bs approved for amounts largsy than
$500.,00 or for paricds lomger than cix months, although erceptlions may
be nede in individual cases,

¥, Tue Executive Secrelery msy spprove personsl loms to staff erployecs

in amounts not excseding $25.00, ILoans not exceeding $100.00 may be
approved by the Executive Sscrastary and the Chairman or, in the abssence
.of either of these officials, by one or two Board members, as appropriate.
Loans over $100.00 but not excesding $500.09 may be approved by the
Chairman and two Boerd membere or, in the ebsence of the Chaimman, by
throe Board mesmbers. Loans in exsuss of $500,00 requive the appmvél
of the full Board mesbership. _ |

6. lWhen a loan is grantsd, a scheduls for repayment, mutuelly agreesble to
the applicant and ths representatiwes of thé Baa,rd approving the loan,
vill be recorded on the loan applicaticn. A& receipt fom will be used
to aclmowledge payments recelved, ” C o

fo When an individuel fails to repay a loan, in full or in part, the

Executive Sacmtary #ill report the delinquency to the Board, The

Board usy direct tim Execulie fecretary to take appropriate action to
securd Mp;, ﬁ}w foll mnﬂaﬁzrﬂ:ﬂ.p of the Board may, at its discretion,
dsac:l.m au secount upeollachible and direct the Exscutive Secretery to

ﬁapﬁfw m account to that categery.

e ﬂ; Mdi dual who, M the opinion of the Board, hes not acted in good
qu,th or lmg failed w WP’-W a loan without Jjust cause, will be 1naligible
. =G
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for further assistance from the Employee Wellare Fund,
6. CONDOLENCES
The Chairman or ths Executive Secretary mey arrangs to send flcwers upon
the death of a staff employee or staff agent., The cost of eash such floral
gt will not excaed $15,00 plua the cost of tax and telegrem, if any, -
It the deceassd may be identified with the Agency, the card accompanying
the flowers will show the serder ag the Asslstant Direcber for Persommsl
bﬁ behalf of the Agsncy. When the doceased wey not be ldentified with the
Agency; a ﬁ‘séaa‘ga such as "From Fellow BErpicyoes® mey be used.

7. EBECOHDS AND REPCRI3

‘&¢ The Exscutive Secretery will meintaln appropriate records of the Board'a

- activities, ‘including necsszary eecounting records. He will compile a
L for the Board memhers
“monthly report/sicwing the status of the furnd and the mumber snd {ypss

of." transactions mzde during the moathg

R,

by AU audit of all financisl rscopds will be mads et lsast sewl-annually

under the centrol and supsrvision of the mdi‘bar-inuchigi‘.

DISTRIBITION: AB’
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